OUR SUCCESS:

This program has expanded from one off training started in 2005 into systematic
and focused interventions ranging from capacity assessment, training, nientoring,
granting and verifying use of knowledge, skills and financing. Some of mentoring
organizations did not require capacity assessment because they were based on
HIV work place program.

HDT capacity building quantitative achievements

# of organizations

Capacity assesment Organization trained  Org received grants

Intervention areas

» 76 organizations were assessed through HDT organizational capacity
assessment methods

" 94 grganizations trained on Organizational, design and development,, project
management and programming and quality service delivery.

» 31 organizations received grants

" 80 organizations are currently in the mentoring loop fpr organization
development

» 209 people trained on organigation development, advocacy and networking
and technical skills on management of HIV " and AIDS programs.

= 8 regions involved in the capacity building of CSO (Mtwara, Kagera, Dar es
Salaam, Mbeya, Botswana-Gaborone, Kilimanjaro, Dodoma and Iringa

» 5 Umbrella organizations were given Organization Development Training
on how to strengthen their capacities on coordination, resource mobilization,
adpocacy and communication and M &E for HIV and AIDS programs
(ZAPHA +, ZIADA, ABCZ, UWAKUZA and ZANGOC) under
Zanzibar AIDS Commission (ZAC)

» 2 Mid Term Evaluation done: Sexual Reproductive Health Services Project
of Marie Stopes in 14 Districts in Tanzania. And Mundel del Mondos in
currently in progress.

»  Conducted Sitnational analysis and design of MSE framework for
HIV/AIDS Workplace programme for Immigration department,
Ministry of Home affairs.

*  Developed the Baseline survey (KABP) among the Tanzania Police
Force under Marie Stopes Tanzania

Org mentored

HDT IN CAPACITY
BUILDING

Capacity Building is one of
the programs among the
three interrelated pillars of
HDT dealing with building the
capacities of organizations
and community to manage
organizations and
themselves, program and
deliver better services.

The program operates

For the last five years the
objectives and strategies has been
designed consistently to meet the
needs expressed in Cluster two of
MKUKUTA (improvement of quality of

Life and social well-being), important
document leading fo aligned
interventions towards the National
Vision.

Most of interventions are linked to
Goal 1 and 2.

The table below show the relation
ship of projects and MKUKUTA Goails.




