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HDT General Information

I: What does Human Development Trust do?
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Il: What does the capacity building program focuses on?
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lll: Why focusing on capacity building?
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! Health is defined as not merely absence of disease or infirmity but general well-being
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IV: What is unique about HDT’s capacity building?
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2.1 NGO identification and capacity assessment
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211 Key findings from Summay of capacity assessment scores
organizational capacity N=36
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2.2 Organizational Development Training |

P 5 _ |
Organizations trained in 2007/2008 in four regions Number of people trained by sex
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2.30rganizational Development training Il
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Pre and Post test results for Kagera OD II
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2.5 Mentoring and coaching
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2.6. Evaluation of the project
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Summary of achievement in capacity building project (OD) 2007/08

Number of people trained 89

Number of regions involved in the project 4

Organization identified 36
Organization trained on OD | 36
Organization trained on OD |l 36

Number of organzations received grants 30
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3: Quality programming

3.1. Ensuring quality of programs and financial management for organizational
growth.
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4: Making really impact

4.1 Consolidation and expansion of the program.
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5: Key lessons and experiences from expansion

Lesson 1: Low level of education among partners staff affects
the quality and pace of training in Organizational Development
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Lesson 2: There are multiple reasons for starting organizations
and care has to be taken when supporting them if communities
have to be served

Lesson 3: Training for HIV positive people needs to be adjusted
to suit their needs and circumstance
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Lesson 4: Reliable transport is needed to enable efficient
support to partners especially in hard to reach areas
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Lesson 5: Learning by practice enables participants to build
both knowledge and skills rather than imparting theory only.
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Lesson 6: Even when knowledge and understanding is high,
time is required for participants to translate knowledge into

practice.
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Lesson 7: Partnership sustainability depends on understanding
cultural differences and forbearance.

6.1: Challenge one: Definition and understanding of capacity
building differs
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6.2: Challenge two: Mentoring requires full time staff who are not
enough
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6.3. Challenge three: Mutual partnership not appreciated
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7: Practical recommendations to other actors in capacity
building
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Recommendation two:
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Recommendation four:
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8: Working on evidence based planning and
programming, experience in Research and Training

8.1. Why does HDT engage in research and training?
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8.2 What have we achieved so far?
9 *+ ?
) $ #

) I # #

8.2.1 Situational analysis and design of M&E Framework for HIV/AIDS
Workplace Program for Immigration Department, Ministry of

Home Affairs.
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8.2.2 Baseline survey (KABP) among the Tanzania Police Force under
Marie Stopes Tanzania
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8.2.3 Strengthening the capacity of umbrella organizations (ZAPHA +, ZIADA,
ABCZ, UWAKUZA and ZANGOC) under Zanzibar AIDS Commission (ZAC)
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8.2.4 Mid Term Review for Sexual and Reproductive health project implemented in
northern regions of Tanzania by Marie Stopes Tanzania
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8.3 Challenges

Challenge one:
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8.4 Call for partnerships
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